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Our Service Portfolio

We are your specialists for challenging and method driven projects and programs for
your organization and your IT, e.g. solutions based on Java/J2EE, Siebel, the Oracle
eBusinessSuite, PeopleSoft, Microsoft or SAP.

Our international experience goes back to 1977 with different Programme and Project
types, whether beginning on the green meadow or up to the most difficult Turnaround
situations, offers our customer the opportunity that their Project could have a bright
future. Please ask us for references.

Project Turnaround and Project Recovery Management

These two are our parade disciplines, which are reflected by various customer
references. The majority of projects we’ve been in the driver seat, are interdisciplinary
projects, mostly in international environments with longer running time schedules and
without suitable results at the stage we came on board. In such cases we agreed to be in
charge of the project responsibility either on behalf of the supplier or the customer and,
ensured project implementation with success.

Project Management

Our extensive experience in complex projects is the driver to accomplish state of the art
Project Management. The project has to be supported in appropriate manner by the
project organization and the management, ideally by using adequate methodical
procedures. Our intention is, to use only the parts of a project method necessary and to
produce documentation ensuring a smooth implementation and transition to production.

Project Risk Management

Not only existing and known risks have to be managed and tracked by the project
management, also potential risks have to be covered as soon as they become visible.
An early mitigation is preferred, depending on the rating of the probability of the risk. Our
experience in this matter is one of the advantages for our customer.

Project Coaching

We would be glad to offer you Project Coaching support based on our experience in
project turnaround, project management and quality management situations.
Complementary can project management, project implementation and quality method
training be provided.

Quality Management — Health Check

During the whole project life cycle we support your project contiguous or part time by
using appropriate Quality Management procedures, e.g. ensuring quality reviews and
audits on a regular basis, testifications and Health Checks.

Other

Our wide experience allows us to support you also for other specialties, e.g. such as ISO
certifications (9001, TickIT), SOX compliance requirements, and introduction/integration
of internal controlling systems (ICS). Our excellent network (e.g. OTN, Club ex-Oracle,
LinkedIn, etc.) enables us to provide the best qualified person for any kind of special job
or special know how needed.
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